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BRIDGES
Fisheries and Biodiversity  

in the Western Indian Ocean

Science for a more sustainable 
 and equitable future

The southwestern Indian Ocean faces major challenges: climate change and 
pressures on biodiversity are increasing the vulnerability of marine ecosystems 
and human societies.

Faced with these realities, BRIDGES is committed to supporting local actors to drive 
the transformation toward more sustainable and equitable fisheries management 
and effective biodiversity conservation.
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PROJET BRIDGES
Eopulus ab incunabulis primis ad usque 
pueritiae tempus extremum, quod annis 

circumcluditur fere trecentis, circummurana 
pertulit bella, deinde aetatem ingressus 

adultam post multiplices bellorum aerumnas 
Alpes transcendit et fretum, in iuvenem 

erectus et virum ex omni plaga quam orbis 
ambit inmensus, reportavit laureas et 

triumphos, iamque vergens in senium et 
nomine solo aliquotiens vincens ad tranquil-

liora vitae discessit
.

CHARTE GRAPHIQUE
BRIDGES

STYLE PHOTOGRAPHIQUE

Contrasté
Légèrement désaturé

Filtre Turquoise (opacité 22%)
Vignetage très léger

STYLE ILLUSTRATIF

Coloré
Personnages variés

Thèmes variés
Style contemporain et attractif

Grand choix d’illustrations
Illustrations vectorielles

Couleurs modifiables au besoin (fond)
Auteur : nadia_bormotova sur IStockPhoto

DESIGNER GRAPHIQUE : MÉLANIE CHEVALLIER  - 28 Juin 2024

SYMBOLES

#a5d7d4
CMJN : C40 / M0 / J20 / N0
RVB : R165 / V215 / B212 

#34bab5
CMJN : C66 / M0 / J34 / N0

RVB : R52 / V186 / B181 

#009099
CMJN : C96 / M4 / J39 / N7

RVB : R0 / V144 / B153 

#006a6f
CMJN : C100 / M20 / J42 / N31

RVB : R0 / V106 / B111 

#fbbc20
CMJN : C0 / M30 / J90 / N0

RVB : R251 / V188 / B32 

#ef8860
CMJN : C1 / M57 / J63 / N0

RVB : R239 / V136 / B96 

#de4b39
CMJN : C7 / M81 / J78 / N1

RVB : R222 / V75 / B57 

#af1f22
CMJN : C21 / M98 / J90 / N14

RVB : R175 / V31 / B34 

Knowledge 
and solutions

Networking

Capacity 
sharing and 

training

Decision 
support

•	 Innovative governance frameworks 
•	Biodiversity conservation 
•	Sustainable, equitable, and  

resilient fisheries 
•	Cooperation 
•	 Improved quality of life 

Southwestern Indian Ocean 
regional site,
including the Scattered Islands

The Comoros  
and its four marine 
protected areas

Mayotte  
and its Marine 
Natural Park

La Réunion:
the west coast, 
including the marine 
nature Reserve

Southern 
Mozambique, 

from Maputo Bay to 
Ponta do Ouro

Bassas da 
India and Europa

Juan  
de Nova

Glorieuses

Tromelin

PARTNER 
SITES

•	Climate change
•	Biodiversity conservation
•	Fishing pressure
•	Other uses (tourism, 

transportation, extraction, etc.)
•	Financial markets
•	Other factors

Working with actors at partner sites through 2034, BRIDGES identifies and  
co-develops tailored, sustainable tools and solutions grounded in local realities to 
address coastal governance challenges.

At the heart of the BRIDGES approach is co-construction, empowering local actors 
to understand and analyze complex systems, identify priorities, and work together 
to create tools that meet their needs. BRIDGES also contributes to capacity 
sharing and the training of the next generation of actors, helping to sustain the 
transformations already underway.
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•	Scientific launch
•	Establishment of institutional committees
•	Program structuring

•	Co-construction workshops
•	Availability of the Information System 

and Observatory
•	Scenarios and impact pathways
•	PhD Cluster #1

•	Participatory science tools
•	Initial simulations (regional site in 2028,  

coastal sites in 2030)
•	Identification and testing of initial solutions
•	Revision of impact pathways
•	PhD Cluster #2

•	Simulation of new scenarios
•	Testing of new solutions
•	Discussions on implementing solutions
•	Final stages of tool transfer

2023 > 2025 2026 > 2027 2028 > 2030 2031 > 2034

BUILD THE  
FOUNDATION

CO-CONSTRUCT OBSERVE
AND SIMULATE CONSOLIDATE

Throughout 
the program:

Regional Indian Ocean master’s program, 	Ph.D. Theses and Postdoctoral Research               • Knowledge generation •  Thematic trainings  •  Field schools    •                   • Stakeholder committees	 Science–policy meetings 	 Science outreach and dissemination

A scientific approach 
to support transformation
Integrated and iterative over 10 years

OBSERVATION 
AND INFORMATION

Share information (Data, 
Observation systems, Digital 
resources catalog) and monitor 
changes in social-ecological 
systems through interdisciplinary 
observations.

1 CO-CONSTRUCTION 
AND IMPACT

> Analyze the present to envision 
the future; create opportunities for 
dialogue on territorial management. 

> Assess and ensure impact 
(Scenarios, Pathways, Participatory 
science tools, Reassessments)

RESILIENCE

Understand human–nature 
interactions and identify solutions 
(Knowledge, Findings, Solutions, 
and Lessons learned).

AVATAR

Simulate scenarios and solutions 
to explore possibilities and better 
understand the effects of decisions 
(Models, Long-term outcomes).
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